Scenario Planning Worksheet for Workforce Planning

Base Scenario

What we expect to occur

Alternative Scenario 1 - Possible

Alternative Scenario 2 - Possible

Scenario Name

(e.g., High Growth)

Scenario Name

Scenario Name

Description of the scenario, including scenario triggers

(e.g., FDA approval of drug x, competitor A trial does not
meet target, 29% increase in revenue, etc.)

Description of the scenario, including scenario triggers

Description of the scenario, including scenario triggers

High-level summary of our workforce plan

(e.g., 19% increase in hiring of Sales Representatives in
Regions A, C, and F, etc.)

The major changes in workforce plan compared to base scenario

The major changes in workforce plan compared to base scenario

Source. Brian Heger



https://www.linkedin.com/in/brianheger/
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