
AI in HR - Worksheet
 Use Case Prioritization Based on Business Impact

Business
Problem /

Opportunity

What business problem, pain point, or

opportunity are we addressing? 

Which stakeholders are most

impacted?

What evidence (data) shows this is

worth solving now? 

What’s at stake if we do not address it?

Focus Questions Begin to Draft Your Narrative

Potential AI-
Enabled HR

Solutions

What AI-enabled HR capabilities

could address this issue most

effectively?

Why do we believe this is the right

solution to address the problem, pain

point, or opportunity? 

What data support this belief?  

Business
Impact

 What business metrics or

organizational outcomes (e.g.,

revenue, efficiency, etc.) would the

solution impact the most? 

What specific return on investment

(ROI) is estimated for these areas?

When would the ROI be achieved?

Execution
Feability

What resources are required (e.g.,

financial, people, partnerships, etc)?

What resource gaps would we first need

to fill to implement the solution? 

What are the risks of executing the

solution? How will we manage the risks? 

Potential Next
Steps
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